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Council of Academic Deans 
CAD Minutes 




Voting Members Present:  Cheryl Stevens, Sam Evans, Connie Foster, Craig Cobane, Jeff 
Katz, Dennis George, Carl Fox, Larry Snyder and Neale Chumbler. 
 
Advisory Members Present:  David Lee, Richard Miller, Mike Dale, Ladonna Hunton, Sylvia 
Gaiko, Doug McElroy, Tuesdi Helbig, Tiffany Robinson, Beth Laves, and Amber Scott Belt. 
 
Guests Present:  Brian Meredith, Cindy Burnette and Sharon Hunter 
 
I. Approval of July 29, 2015 Minutes 
 
Dean Evans made a motion, seconded by Dean Katz, to approve the minutes from the 
July 29, 2015 CAD Meeting.  The motion passed without dissent. 
 
II. Information Items: 
 
A. Part-time Instructor Hours (PPACA) 
 
Provost Lee reminded deans that part-time instructor hours are calculated on a 
1:2.25 ratio (one academic credit hour equals two and one-quarter benefits 
eligibility hours) when determining benefits eligibility under the Patient 
Protection and Affordable Care Act.   
 
B. CPE Program Approval Process  
 
Dr. Gaiko reminded deans that all new academic program proposals are required 
to be submitted for review by the Council of Chief Academic Officers.  The 
instructions to do so are available on-line at www.wku.edu/academicaffairs. 
 
III. Discussion Items: 
 
A. New Scholarship Program (Brian Meredith & Cindy Burnette) 
 
Dr. Meredith informed the deans that going forward the strategy is to have 
scholarship funds available for a larger student population with continued 
emphasis on university competitiveness while maintaining fiscal responsibility.  
Ms. Burnette provided the deans with specific details as outlined in the WKU 
Scholarship Recommendations Summary AY 16/17.  The new model is predicted 
to yield the same number of students but at a reduced dollar amount in order to 
contain costs.  Additionally, all recipients will be held to “cost of attendance” 
with respect to scholarship funds dispersements.  
 
Ms. Burnette explained the value of the new Scholarship Portal and encouraged 
deans to recommend that their respective departments utilize the portal for all 
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college/department specific scholarships which will allow the university as a 
whole to better track scholarship awards by student thus becoming more strategic 
in determining future awards. 
 
B. Enrollment Report  
 
Dr. Meredith indicated first-time freshman and transfer student enrollments have 
increased slightly.  International student numbers are currently flat, but may 
increase within the coming weeks.  He expressed predominate enrollment 
concerns surround non-returning sophomores experiencing financial and/or 
academic issues.  Dean Chumbler expressed concerns that if WKU continues to 
increase tuition we may price ourselves out of the local market.  Dean Fox 
indicated graduate student enrollments appear to be positively trending. 
 
C. Winter/Spring 2016 Schedule Preparation 
 
Ms. Robinson informed deans the Office of the Registrar has nearly completed 
uploading all pre-requisite revisions, and information will be available for spring 
semester registration. 
 
D. Transfer Credit Policy Revision 
 
Ms. Robinson informed deans the Office of the Registrar proposed creating a 
policy that would extend the “Fully Certified” category of the Kentucky General 
Education Transfer Policy to transfer students who complete associates degrees 
containing 30 unduplicated semester credit hours of general education courses 
from regionally accredited institutions outside the state of Kentucky.  Dr. Gaiko 
expressed a concern that if the policy was going to be extended to public 
institutions outside of Kentucky shouldn’t we also extend it to Kentucky private 
institutions.  Ms. Robinson agreed to take this concern under advisement.  After 
much discussion, it was agreed Ms. Robinson shall present the proposal to the 
University Senate Undergraduate Curriculum Committee. 
 
E. Late Faculty Resignations 
 
Dr. Miller expressed a concern that a policy does not exist which establishes the 
guidelines for faculty compensation in situations where faculty resign prior to 
fulfilling their agreed upon contract.  After much discussion Dr. Miller and Dr. 
Hunton agreed to jointly draft a policy for future review.    
 
F. University of Kentucky Libraries Medallion for Intellectual Achievement 
 
Provost Lee requested anyone interested in leading this initiative contact him via 
e-mail. 
 
G. Washington Center’s National Political Convention Academic Seminars 
 
Provost Lee informed deans of Washington Center’s National Political 
Convention Academic Seminars initiative.  Dr. Miller encouraged deans to 
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      Amber Scott Belt 
 
 
 
